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Opportunities  
● Federal funding 
● NYS unfunded mandates 
● Costs of goods and 

services/supply chain 
● Merger of two districts in our 

county (BOCES rates) 
● Electrical costs 

 

Challenges 

● Regionalization discussions 
● Countywide Resources 

(Sullivan and Ulster) 
● Maximizing returns (NYCLASS, 

NYLAF) 
● Lower fuel costs (Savings Fuel 

9.5%, Diesel 20%, Propane 
22%) 

● New minivan (lower 
transportation costs) 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2025-2026
Three-Part Budget

Three-Part Budget 
 

2024-2025
Adopted 

%
of Budget 

2025-2026
Proposed

%
of Budget

%
of Change

Capital  $4,487,574  12.04%  $4,417,191 11.60% -1.57%

Admin  $4,047,686  10.86%  $4,169,894 10.95% 3.02%

Program  $28,738,459  77.10%  $29,483,686 77.45% 2.59%

Totals $37,273,719 100.00% $38,070,773 100.00% 2.14%
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The Capital Component includes: 
 
● Salaries and benefits of plant 

operations staff. 
 

● Expenses for supplies and purchased 
services. 
 

● Utilities costs 
 

● Debt service and capital expenditures. 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Capital 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Administrative Component 
includes: 
 
● Salaries and benefits including 

support staff, clerical, 
administrators and district 
office operations 
 

● Board of Education 
expenditures  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Administrative 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Program Component includes:

● Salaries and benefits for classroom teaching 
personnel.

● Supplies, materials, and services for 
instruction.

● Education for off-campus students.

● Interscholastic and extracurricular programs.

● Transportation

● Employee benefits 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Early College Credit Reimbursement 

● 2025-2026 school-year pilot program 
● $25 per credit hour (Current SUNY 

Sullivan is $79 per credit hour) 
● Requires a class grade of B or higher 
● Reimbursed after receipt of 

transcripts  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2025 Toyota Sienna LE, Hybrid Minivan, AWD 

● DCMO BOCES Bid Price $41,739 (Monitoring Availability)
● Multi-Purpose Vehicle
● Aidable
● 8-Passenger Seating
● Career Development and Occupational Studies (CDOS) 
● Smaller Sport Teams and Events
● Extra-Curricular Clubs
● Transportation to and from student celebrations
● BOCES runs during non-scheduled times
● Home visits
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2025-2026 Tax Levy 

School year 
Tax Cap

Calculated Actual/Proposed Tax Levy ($)

2022-2023  3.57% 0.80% $21,154,821

2023-2024  2.46% 1.49% $21,470,028

2024-2025  3.08% 1.41% $21,772,541

2025-2026  3.37%  1.99%  $22,205,815 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Questions? 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